Fleet Hospital Functional Area Evaluation

MEDICAL SUPPORT

OBJECTIVE

MC

NMC

COMMENTS

** Assemble/disassemble Functional Area
TEMPER IAW the field assembly plan

Ensure the lay out of the Functional Area is
utilized for maximum benefit

** Observe safety precautions at all times

** Ensure the Sub-Functional Area SOPs
are available for review

** Locate, setup, and effectively use all unit
equipment and supplies

Identify a LPO and supply PO with back ups
for each Sub-Functional Area

Identify two personnel per Sub-Functional
Area to attend CHCS training

Ensure cross training takes place on the
CHCS computer

** Ensure a hard log is maintained at alll
times in conjunction with CHCS in each Sub-
Functional Area

** Ensure Sub-Functional Area stock reflects
usage rate to prevent over or under
stocking.

Pharmacy
OBJECTIVE

MC

NMC

COMMENTS

Sub-Functional Area clearly marked and
identified as Restricted Area

** Controlled Medications properly secured

** Medication inventories done properly

Laboratory
OBJECTIVE

MC

NMC

COMMENTS

LAB paperwork used properly

** Demonstrate appropriate follow-through
and critical decision making

MEDICAL SUPPORT




Fleet Hospital Functional Area Evaluation

Blood Bank

OBJECTIVE

MC

NMC

COMMENTS

** Blood Units are inventoried using proper
procedures

** Cross matching done appropriately
using real-time

** Blood issued following proper procedure
with proper paperwork

Radiology
OBJECTIVE

MC

NMC

COMMENTS

** Proper Radiation safety guidelines used

Paperwork properly completed

IMPLEMENTATION OF FIRE
AND DISASTER PLAN

OBJECTIVE

MC

NMC

COMMENTS

** Ensure all evacuation plans are posted
near all exits

** Locate and identify fire fighting
equipment nearest to the area

** Report fires IAW established procedures

** Establish and implement fire control
procedures

** Establish and implement disaster and
mass casualty procedures

** Establish and implement evacuation plan
for Fire, Bomb Threats, Air Raids, etc.

** Ensure all staff/patients don and clear gas
masks during chemical attacks

** Continue to treat patients appropriately
during drills

MEDICAL SUPPORT

MC — Mission Capable




Fleet Hospital Functional Area Evaluation

NMC — Not Mission Capable
** - Critical Indicator, MUST COMPLETE to be Mission Capable

SUMMARY : This Functional Area was found Mission Capable/Not Mission Capable
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