   MEDICAL LESSONS LEARNED SOAP NOTE INTERVIEW SHEET


	INTERVIEWER’S POC INFORMATION

	Name and Rank 
	

	Date and Time of Interview
	

	Work Phone Number 
	

	Work E-mail Address 
	

	INTERVIEWEE’S POC INFORMATION

	Incident Title (this is the title the interviewee provides for the incident)
	

	OPEX – name of Operational Exercise. 
	

	Incident Date
	

	Classification
	Unclassified

	Originating Command (the command the interviewee is attached to)
	

	Name / Rank
	

	Last 4 digits of SSN
	

	POC Phone Number
	

	POC DSN
	

	POC Primary Email
	

	POC Secondary Email
	

	SOAP NOTE

	  SITUATION

	General Situation - The overall context of the action the observer is involved in, e.g., a particular battle in support of Operation Enduring Freedom or an event occurring during a training exercise such Kernal Blitz or Cobra Gold. 




	Specific Situation - The exact event witnessed by the observer within the context of the general situation that prompted that specific observation, i.e., a particular occurrence during phase one of a single battle supporting a combat operation such as Enduring Freedom or an event that occurs on day 2 of a month long training exercise such as Cobra Gold).



	Function – choose one

Patient Evacuation and Medical   
           Regulating[image: image1.wmf]2  
[image: image2.wmf]2. Hospitalization
[image: image3.wmf]3. Health Service Logistics
[image: image4.wmf]4. Medical Laboratory Services
[image: image5.wmf]5. Blood Management
[image: image6.wmf]6. Dental Services
[image: image7.wmf]7. Preventive Medicine Services
[image: image8.wmf]8. Combat Stress Control Services
[image: image9.wmf]9. Area Medical Support
[image: image10.wmf]1 Command, Control, Computer, Communications, and Intelligence (C4I) 



	Mission Type – Choose one


[image: image11.wmf]1. MEDEVAC
[image: image12.wmf]2. CASEVAC
[image: image13.wmf]3. Mass Casualty
[image: image14.wmf]4. Disease Outbreak
[image: image15.wmf]5. WMD Exposure
[image: image16.wmf]6. Hospitalization
[image: image17.wmf]a. Surgical
[image: image18.wmf]b. Medical
[image: image19.wmf]7. Medical Treatment
[image: image20.wmf]8. Preventive Medicine
[image: image21.wmf]9. In Garrison Care

	Mission Profile – Choose one

1. COMBAT
[image: image22.wmf]a. Ground
[image: image23.wmf]b. Air Operations (Assault, Strike, Retro-grade, etc.)
[image: image24.wmf]c. Amphibious
[image: image25.wmf]d. Support
[image: image26.wmf]e. Antiterrorism 
[image: image27.wmf]f. MOUT 
[image: image28.wmf]g. Surface Action/Shipboard

 HYPERLINK "https://demoserv.nomi.med.navy.mil/matrix/definitions.asp"  
2. NON COMBAT
[image: image29.wmf]a. MOOTW (General)
[image: image30.wmf]b. HA/DR
[image: image31.wmf]c. NEO
[image: image32.wmf]d. Peace Operations 
[image: image33.wmf]3. SAR/TRAP
[image: image34.wmf]4. Consequence Mgmt.
	Terrain- choose one from A. and 1-2 from B.

A. TERRAIN *
[image: image35.wmf]1. Desert
[image: image36.wmf]2. Mountain
[image: image37.wmf]3. Jungle
[image: image38.wmf]4. Ocean/Littoral
[image: image39.wmf]5. Beach 
[image: image40.wmf]6. Urban
 * Select 1 item
-----------------------------

B. EXPOSURE *
[image: image41.wmf]1. Heat
[image: image42.wmf]2. Cold
[image: image43.wmf]3. Wet
[image: image44.wmf]4. Arid
[image: image45.wmf]5. Altitude
[image: image46.wmf]6. Contaminated
[image: image47.wmf]7. Barotrauma
 * Select 1 or 2 items


	Echelon of Care-choose one

[image: image48.wmf]1. I
[image: image49.wmf]2. II
[image: image50.wmf]3. III
[image: image51.wmf]4. IV

	Event


[image: image52.wmf]1. Real World
[image: image53.wmf]2. Exercise
[image: image54.wmf]

3. Training


	OBSERVATION(S)

	Write as many Observations as you feel are necessary to describe the incident.  (Only one observation is mandatory)     EACH OBSERVATION MUST HAVE AN ASSESSMENT AND PLAN

	Observation # ___ - Circumstance documented by an individual based upon the experience of the observer. 



	Assessment # ___ - The impact an observation had on the mission. 



	Plan# ___  - Recommendations from the originator prompted by his/her observations and assessments



	Observation(s) continued

	Write as many Observations as you feel are necessary to describe the incident.  (Only one observation is mandatory)     EACH OBSERVATION MUST HAVE AN ASSESSMENT AND PLAN

	Observation # ___ - Circumstance documented by an individual based upon the experience of the observer. 



	Assessment # ___ - The impact an observation had on the mission. 



	Plan# ___  - Recommendations from the originator prompted by his/her observations and assessments
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