	UNITED STATES JOINT FORCES COMMAND

 OFFICE of the COMMAND SURGEON

11th ANNUAL JOINT TASK FORCE SENIOR MEDICAL LEADER SEMINAR
(JTFSMLS)
6-10 December 2004
Joint Forces Staff College, NSA, Norfolk, VA
AGENDA

Please be prepared to be on time, listen hard and fast, and actively participate.

	Monday,  6 December 
0700 – 0730  Registration

0730 – 0745  Administrative Remarks

0745 - 0800  Command Surgeon Opening Remarks

0800 – 0815  Welcome by JFCOM Commander

0815 – 0915  Force Health Protection – Joint Staff Update

                       MG Porr
0915 – 0930  Break

0930 – 0950  Army HSS Review

0950 – 1010  Navy HSS Review

1010 – 1030  Marine Corps HSS Review

1030 – 1050  Air Force HSS Review

1050 – 1120  Service HSS Questions/Answers

1120 – 1130  Class Photo
1130 – 1230  Lunch

1230 – 1300  JTF Headquarters (Org. and  Relationship)
1300 – 1330 Crisis Action Planning (general overview) 

1330 – 1415  Forming a JTF Surgeon's Section

1415 – 1515  Annex Q Overview w/ Medical CAP require.

1515 - 1530  JTF Forming Panel Questions/Answers

1530 – 1545  Break

1530 - 1730  Exercise inbrief and Forming

                      a JTF Surgeon Cells)

                      Class Group Presentation/Discussion
1730 –1745   Daily Wrap Up

Tuesday,  7 December 
0730 – 8000  Gathering and Admin. Remarks

0800 – 0820  Veterinary Services Review

0820 – 0840  Blood Distibution Review

0840 – 0900  Preventive Medicine Service Review.

0900 – 0930  Support Services Questions/Answers

0930 - 0945   Break
0945 – 1030  Medical Regulating/patient Evac – TAC/OPs
1030 – 1115  Medical Logistics  

1115 – 1200  Medical Analysis Tool(Prelude to Exercise)
1200 – 1300  Lunch  

1300 – 1700  Scenario/Exercise Play

                      and Class Presentations

1700 - 1715  Daily Wrap Up
1800 – 2130  Social/Icebreaker

                      “The POINT”  (civilian attire)



	
	Wednesday, 8 December 

0730 – 0800   Gathering and Admin. Remarks

0800 – 0820   J-1;  Personnel
0820 – 0840   J-2;  Intelligence

0840 – 0900  J-3;  Operations

0900 – 0920   J-4;  Logistics

0920 – 0940  J5; Plans

0940 – 1000  J6; C4 Communications

1000 – 1030  J Code Questions/Answers  

1030 – 1045  Break

1045 – 1145  Risk Communication

1145 – 1245  JTF Haiti  

1245 – 1345  Lunch  

1345 – 1700  Scenario/Exercise Play

                      and Class Presentations

             (break as you  need to)

1700 – 1715  Daily Wrap Up


Thursday, 9 December 

0730 – 0800   Gathering and Admin. Remarks.

0800 – 0845   Civil/Military Cooperation

0845 – 0930   Bio/Chem Event Planning

0930 – 1015   JTF-CS,   DOD Response in Support of

                       Lead Federal Agencies
1015 – 1030   Break

1030 – 1115   Standing JTF Headquarters   
1115 – 1135   International HSS Presentation  (??)

1135 – 1155   International HSS Presentation  (??)

1155 – 1215   International HSS Presentation  (??)

1215 – 1245   International Medical Support Panel

                       (British, German, Dutch, Canadian, etc)
1245 – 1345   Lunch   

1345 – 1415   JFCOM/J02M Lessons Learned Brief

1415 – 1545  JTF Surgeon’s Staff Lessons Learned

                      Panel (various JTF experiences)
1545 – 1600   Break

1600 – 1700   JTF Liberia

1700 – 1715   Daily Wrap Up


Friday, 10 December 

0730 – 0800   Gathering and Admin. Remarks

0800 – 0900   Combat Stress / Stress Management

0900 – 1000   JTF 180 – GEN McNeill??  (continues on back)
Friday, 10 December (cont)

1000 – 1015   Break

1015 – 1130   J-9 Presentation
1130 – 1230   Lunch 

1230 – 1630   J-9 Presentation and Demonstration of IWS

                      and Medical Portals

1630 – 1645   Closing Comments

1645 – 1700   Gather Critiques and Distribute Certificates               



	
	
	


