
Operational Readiness Evaluation Phase Checklist

TASKS
RESPONSIBLE 

PARTY EVALUATION COMMENTS

Accountability of personnel 
maintained and reported to HQ daily. Command Staff
FH Watchbills established, posted and 
duties carried out according to SOP 
and regulations. Command Staff

Camp Commandant identified and 
assigned to tasks.  Camp and hospital 
cleanliness maintained and inspected. Command Staff
Mustering procedures established and 
tested.  Command Staff conducting 
operational drills to test FH response 
to disasters. Command Staff
Unit and ward procedures and 
schedules established and posted. Command Staff
Fire evacuation routes posted in all 
areas. Fire Marshall

Communication security and message 
traffic protocols maintained. Communications

FOLLOW-ON PHASES
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